
IMPROVING LIVES SELECT COMMISSION 
 
Date and Time :- Tuesday 21 September 2021 at 10.00 a.m. 

Venue:- Town Hall, Moorgate Street, Rotherham. 

Membership:- Councillors Pitchley (Chair), Cooksey (Vice Chair), 
Andrews, Aveyard, Barley, Browne, Burnett, C Carter, 
Collingham, Elliott, Griffin, Haleem, Hughes, Khan, Monk, 
Singleton, Thompson and Wilson 
 
 

 
This meeting will be webcast live and will be available to view via the Council’s 
website. The items which will be discussed are described on the agenda below and 
there are reports attached which give more details. 
 
Rotherham Council advocates openness and transparency as part of its democratic 
processes. Anyone wishing to record (film or audio) the public parts of the meeting 
should inform the Chair or Governance Advisor of their intentions prior to the 
meeting. 
 

AGENDA 
 

There will be a pre-meeting for all members of the  
Improving Lives Select Commission at 9am 

 
1. Apologies for Absence  

 
 To receive the apologies of any Member who is unable to attend the meeting. 

 
2. Minutes of the previous meeting held on 27 July 2021 (Pages 3 - 8) 

 
 To consider and approve the minutes of the previous meeting held on 27 July 

2021 as a true and correct record of the proceedings.  
 

3. Declarations of Interest  
 

 To receive declarations of interest from Members in respect of items listed on 
the agenda. 
 

4. Exclusion of the Press and Public  
 

 To consider whether the press and public should be excluded from the meeting 
during consideration of any part of the agenda. 
 

5. Questions from Members of the Public and the Press  
 

 To receive questions relating to items of business on the agenda from 
members of the public or press who are present at the meeting. 
 

 

https://rotherham.public-i.tv/core/portal/home
https://rotherham.public-i.tv/core/portal/home


6. Communications  
 

 To receive communications from the Chair in respect of matters within the 
Commission’s remit and work programme. 
 

7. YOT HMIP Inspection Action Plan Progress Report (Pages 9 - 25) 
 

  

8. One Adoption South Yorkshire  - Impact Report (Pages 26 - 29) 
 

  

9. Holiday Activities and Food Programme Easter and Summer 2021 update 
(Pages 30 - 71) 
 

  

10. Work Programme (Pages 72 - 82) 
 

 To consider and approve the Commission’s Work Programme. 
 

11. Improving Lives Select Commission - Sub and Project Group Updates 
(Page 83) 
 

 For the Chair/project group leads to provide an update on the activity regarding 
sub and project groups of the Improving Lives Select Commission. 
 

12. Urgent Business  
 

 To consider any item(s) the Chair is of the opinion should be considered as a 
matter of urgency. 
 

13. Date and time of the next meeting  
 

 The next meeting of the Improving Lives Select Commission take place on 
Tuesday 5 October commencing at 5pm in Rotherham Town Hall.  
 

 

 
Sharon Kemp, 
Chief Executive.   
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IMPROVING LIVES SELECT COMMISSION 
Tuesday 27 July 2021 

 
 
Present:- Councillor Pitchley (in the Chair); Councillors Cooksey, 
The Mayor (Councillor Jenny Andrews), Aveyard, Barley, Burnett, Browne, C Carter, 
Collingham, Hughes, Khan, Singleton, Thompson and Wilson. 
 

Apologies for absence:- Apologies were received from Councillors R. Elliott, Griffin, 
Haleem and Monk.  
 
The webcast of the Council Meeting can be viewed at:-  
https://rotherham.public-i.tv/core/portal/home 
 
11.    MINUTES OF THE PREVIOUS MEETING HELD ON 15 JUNE 2021  

 
 Resolved: - That the Minutes of the meeting of the Improving Lives Select 

Commission, held on 15 June 2021 be approved as a correct record of 
proceedings. 
 

12.    DECLARATIONS OF INTEREST  
 

 There were no declarations of interest. 
 

13.    EXCLUSION OF THE PRESS AND PUBLIC  
 

 There were no items that required the exclusion of the public or press. 
 

14.    QUESTIONS FROM MEMBERS OF THE PUBLIC AND THE PRESS  
 

 There were no questions from members of the public or press.  
 

15.    COMMUNICATIONS  
 

 There were no communications.  
 

16.    DOMESTIC ABUSE - IDENTIFYING HIDDEN VICTIMS  
 

 The Cabinet Member for Children and Young People’s Services and the 
Head of Community Safety and Regulatory Services attended the meeting 
to provide a report on the how the Council worked to identify and support 
hidden victims of domestic abuse. At the meeting of the Improving lives 
Select Commission held on 26 January 2021 it had been resolved to 
receive further information on work surrounding how hidden victims of 
abuse were identified (Minute No.133 2020/21). 
 
In introducing the report and presentation the Cabinet Member for 
Children and Young People’s Services noted the Council’s long-term 
commitment to supporting and identifying victims of domestic abuse and 
the role that the Improving Lives Select Commission had had in inputting 
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2 IMPROVING LIVES SELECT COMMISSION -  
 

into the Council’s Domestic Abuse Strategy.  
 
The Head of Community Safety and Regulatory Services noted how the 
implementation of Domestic Abuse Act 2021 had placed new 
responsibilities on local authorities with regards to domestic abuse, and 
as such the work that had been carried out on the refresh of the Council’s 
Domestic Abuse Strategy had needed to be extended in order to take 
account of the new requirements. The Head of Community Safety and 
Regulatory Services advised that a key objective of the domestic abuse 
support services was to increase the number of domestic abuse victims 
accessing support.  
 
In introducing the presentation, the Head of Community Safety advised 
that while the Home Office had estimated that there were approximately 
20,000 incidents of domestic abuse in Rotherham each year that in 2020 
the Police had recorded 6,878 incidents and reiterated that in many cases 
victims will suffer a number of incidents before reporting issues to the 
Police. The Head of Community Safety advised that in addition, a lower 
number of referrals come through to DA support services than can be 
seen from Police incidents, while much of the difference between these 
figures would be due to repeated incidents involving the same victims and 
perpetrators, the figures did show that there remains a gap between 
incidents of domestic violence and victims receiving or accepting support.  
 
The presentation provided information on: 
 

 Incidents of domestic abuse in Rotherham in 2020 and the number 

of victims who accessed support.  

 Additional services provided in Rotherham, including the 

programme that worked with perpetrators of domestic abuse and 

multi-agency working. 

 Activity carried out to raise awareness and increase access to 

support services. 

 Training activity that had been carried out with delivery partners.  

 Deaths related to domestic abuse and the response to these 

incidents, including domestic homicide reviews. 

 The recommissioning of domestic abuse support services in 

Rotherham, outcome from the market engagement and the 

proposed domestic abuse pathway in Rotherham. 

The Head of Community Safety noted that the Council and the Safer 
Rotherham Partnership (SRP) also prioritise issues surrounding female 
genital mutilation and so-called honour related abuse and assured 
members that these issues were being monitored carefully. The Head of 
Community Safety noted that further work was needed to raise awareness 
of these issues with the public and that with the refresh of the SRP 
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Strategy these issues would likely be a priority for the partnership in 
future.  
 
The Cabinet Member advised how cross directorate working had 
developed in order to meet the challenges of dealing with domestic abuse 
in Rotherham and noted the importance of work with schools in delivering 
age-appropriate education on what healthy relationships looked like. The 
Chair agreed that early intervention work was essential in the Council’s 
response to reducing the number of victims of domestic abuse. The 
Assistant Director – Early Help and Family Engagement, who was in 
attendance at the meeting noted that questions around domestic abuse 
were contained in the Early Help assessment process and advised that 
Early Help staff were trained on the issue of domestic abuse.  
 
Members welcomed the recognition of male victims of domestic abuse in 
the Council’s response to domestic abuse and asked how confident the 
Council was that the police and delivery partners shared this focus. 
Members also asked what percentage of known victims of domestic 
abuse were male. The Head of Community Safety noted that around 30% 
of victims were male and assured members that he was confident that 
male victims of domestic abuse were a focus of partners but also noted 
that there would always be scope for doing more. The Head of 
Community Safety noted that it was always more challenging to identify 
male victims due to issues around the stigma of being a victim and a 
reluctance to come forward. The Head of Community Safety provided 
information on how dispersed properties across the Borough were 
available to male victims of domestic abuse as well as other victims, who 
could not be placed in the main women-only refuge building. The Chair 
noted that from her experience of working with victims of domestic abuse 
as part of her ward member casework that she was confident that the 
services could effectively support all victims who came forward.  
 
Members sought further information on the training that was provided and 
delivered on domestic abuse with delivery partners regarding its content 
and where and how it was delivered. 
 
Members asked how the figure provided by the Home Office on the 
number of incidents of domestic abuse in Rotherham had been arrived at. 
The Head of Community Safety advised that the figure had been based 
on research carried out with victims, the police and partner organisations. 
Members sought assurance regarding the strength of the Council’s 
relationship with police and delivery partners involved in providing the 
response to domestic abuse. The Head of Community Safety assured 
members that the relationship between the Council and delivery partners 
was positive, and as such enable an integrated strong response to be 
taken towards the issue of domestic abuse. The Head of Community 
Safety also noted the strong relationship with schools that meant that in 
all reported cases of domestic abuse where children were involved that 
the relevant schools were alerted to the situation.  
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4 IMPROVING LIVES SELECT COMMISSION -  
 

Members asked for further information on how survivors of CSE who had 
subsequently been impacted by domestic abuse were supported. The 
Head of Community Safety assured members that the model of service 
delivery was able to meet these needs and advised that the services 
provided to all victims of domestic abuse were based on the need to 
recognise past trauma when delivering support.  
 
Members noted the importance of language used around the issue of 
domestic abuse and how it was essential that terms such as “honour-
based violence” were not used as the use of such terms added an 
element of legitimacy to what were violent and abusive acts.   
 
Members asked for further information on what activity was happening 
around other types of domestic abuse such as elder abuse or abuse by 
children of their parents. The Head of Community Safety advised that as 
the recognised definition of domestic abuse as defined in legislation was 
now much wider and encompassing this type of abuse, more victims 
would be able to access support services. The Head of Community Safety 
noted that despite this change referrals for support for victims of this type 
of abuse were low and activity would be focused on this area in future to 
encourage more victims to access support. The Cabinet Member 
emphasised that it was essential that a clear message was conveyed that 
any form of abuse in any relationship was ever acceptable.    
 
Members asked for further information on how successful the perpetrator 
programme had been and how its success was measured. The Head of 
Community Safety noted that the programme had shown good initial 
results but advised that it was too early in its delivery to be able to assess 
whether it had led to any long-term changes in behaviour. The Head of 
Community Safety advised that while the programme was subject to 
performance monitoring, that most importantly success would be 
measured by tracking the longer-term outcomes of those who had 
participated on the programme.  
 
Members asked how services had been impacted by the pandemic. The 
Head of Community Safety advised that services had been maintained 
with face-to-face services being provided in line with the varying levels of 
restrictions throughout the pandemic.  
 
Members sought assurance about the ongoing supply of emergency 
accommodation. The Head of Community Safety advised that there was 
and would continue to be sufficient supply but noted that it was hoped that 
the use of hotel rooms would be reduced as more appropriate 
accommodation became available. It was noted that with the new 
responsibilities for local authorities that had been included in the Domestic 
Abuse Act 2021 that there had also been an increase in allocated funding 
that could be used to support the provision of appropriate emergency 
accommodation. The Cabinet Member noted that the ultimately the best 
solution was to allow victims to be safe and to remain in their own home.  
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The Chair asked about the activity that had been carried out to promote 
the support services that had been available during the periods of 
pandemic related restrictions. The Head of Community Safety detailed the 
diverse range of locations where services had been promoted and 
advised that activity, including multiagency working and meetings had 
been stepped up during the pandemic. Members asked whether the 
increased promotional activity had increased the level of referrals for 
support. The Head of Community Safety advised that demand for services 
and the number of domestic abuse incidents in Rotherham had been 
similar to demand seen in other areas with demand remaining at even 
level throughout the pandemic, and as such it difficult to see exactly how 
increased levels of promotion had impacted on demand.   
 
The Chair thanked the Cabinet Member for Children and Young People’s 
Services and the Head of Community Safety and Regulatory Services for 
attending the meeting and answering member questions.  
 
Resolved: -  
 

1) That the report be noted. 

2) That members of the Improving Lives Select Commission be 

further consulted on the development of the revised Domestic 

Abuse Strategy. 

3) That further information on the number of incidents and their 

outcomes related to female genital mutilation and so called 

“honour-based” violence be circulated to members of the Improving 

Lives Select Commission. 

4) That further information on work conducted with perpetrators of 

domestic abuse be circulated to members of the Improving Lives 

Select Commission. 

5) That consideration be given to providing all elected members the 

opportunity to access an appropriate training session on domestic 

abuse. 

 
17.    WORK PROGRAMME  

 
 The Committee considered its Work Programme for 2021/22. 

 
Resolved: -  
 

1) That the Work Programme be updated as discussed.  

2) That the Work Programme for 2020/21 be approved. 
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6 IMPROVING LIVES SELECT COMMISSION -  
 

18.    IMPROVING LIVES SELECT COMMISSION - SUB AND PROJECT 
GROUP UPDATES  
 

 The Chair provided a progress report on sub and project group activity.  
 
Resolved: - That the update be noted. 
 

19.    URGENT BUSINESS  
 

 There was no urgent business. 
 

20.    DATE AND TIME OF THE NEXT MEETING  
 

 Resolved: - That the next meeting of the Improving Lives Select 
Commission take place on Tuesday 21 September 2021 at 10am at 
Rotherham Town Hall 
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BRIEFING  
 

TO: Improving Lives Select Commission 

DATE: 21 September 2021  

 
LEAD OFFICER 
 

 
David McWilliams  
Assistant Director Early Help and Family 
Engagement  
david.mcwilliams@rotherham.gov.uk 
 
 

TITLE: YOT HMIP Inspection Action Plan Progress 
Report 

1  Background 
 

1.1 This paper provides an update against progress on the YOT Inspection Action Plan, 
following the HMIP inspection of Rotherham Youth Offending Team in September 2020. 
 
The subsequent report was published in December 2020 which made five 
recommendations and awarded an overall judgement of  Requires Improvement. 
 
Rotherham Youth Offending Team was inspected under the HMIP ‘Small YOT’ 
inspection Framework which is new. Peterborough, Windsor Maidenhead and 
Rotherham were selected to be the first Youth Offending Teams to be inspected under 
this new framework.  
 
Because of the impact of COVID-19, the inspection was conducted remotely. Meetings 
and case interviews were arranged and facilitated using Microsoft Teams.  
 
The Inspection was carried out across three ‘Domains’ and within these domains there 
are 12 standards. Judgements were made against the following areas; 
 
Domain One (Organisational delivery):  
• Governance and leadership 
• Staff 
• Partnerships and services 
• Information and facilities 
 
Domain Two (Court Disposals): 
• Assessment 
• Planning 
• Implementation and delivery 
• Reviewing  
• Risk, safety and wellbeing. 
 
Domain Three (Out-of-Court disposals)  
• Assessment 
• Planning Inadequate  
• Implementation and Delivery 
• Joint Working  
 
As part of the inspection requirement, Surveys were also completed by our, Children & 
Young People, Staff and Volunteers. 
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1.2 The report makes five recommendations. 
 
The Chair of the YOT Management Board should:  
 

1. Make sure that Board members understand the specific needs of children known 
to the YOT and advocate on their behalf in their own agencies.  
 

The YOT Management Board should:  
 

2. Ensure the partnership understands the reasons for the significant number of 
Looked After Children known to the YOT and reviews the policies and practices of 
all agencies to minimise the possibility of children entering the criminal justice 
system unnecessarily. 
 

3. Undertake a comprehensive health needs analysis of YOT children to better 
understand the health provision being delivered and what needs to be developed. 
 

4. Review the quality and accessibility of education, training and employment 
provision for post-16-year-old children known to the service.  
 

The YOT Service Manager should:  
 

5. Review the quality of risk of harm work and improve the effectiveness of 
management oversight in all cases. 

 

1.3 Areas noted as Strengths: 

 The Chair of the YOT Management Board is very committed to his role and is a 

strong advocate for children.  

 There is priority given to involving children, listening to what they say and 

responding to their feedback in order to influence future service delivery.  

 The Management Board and the partnership are aware that there is a 

disproportionate number of black, Asian and minority ethnic children known to 

the YOT, and have projects in place to try to address the issue.  

 YOT staff do all they can to encourage good engagement and compliance from 

the child and their family, and staff and managers are child-centred and know 

their children well.  

 The YOT has good transition arrangements with the National Probation Service 

and the Community Rehabilitation Company, which includes regular transition 

meetings where cases are monitored and reviewed.  

 The service has good links with the Special Educational Needs and Disabilities 

Team, and the Head of Inclusion is a member of the YOT Management Board. 
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1.4 Across the 12 standards, three were judged to be inadequate.  

 Domain Two (Court Disposals), Assessments were rated as inadequate. This 

judgement relates to 6 cases that were inspected out of a cohort of 15 (40%). 

 Domain Three (Out of Court Disposals), Planning; ‘The quality of planning is 

rated as ‘Inadequate’. Planning relating to desistance was outstanding but 

planning for a child’s safety and wellbeing and keeping other people safe was 

inadequate, and this has led to the overall rating of ‘Inadequate.’ 

 Implementation and Delivery were also judged to be inadequate. ‘The quality of 

implementing and delivering interventions and services is rated as 

‘Inadequate’. Delivering services to promote desistance was good; however, 

for safety and wellbeing and keeping other people safe it was inadequate.’ 4 

Cases were inspected out of a cohort of 181 (2.2% of cases). 

1.5 In the lead inspector’s feedback  she “recognised that the Rotherham YOT was on an 

improvement journey” and stated that inspectors “were in no doubts, that if they had 

visited in 6 months’ time or we weren’t in the middle of a pandemic they would have 

found us further along the journey.” 

 

1.6 
 

The inspection was unable to take into account the huge volume of successful 

preventative work the service does to keep young people out of the criminal justice 

system in the first place.  

2 Key Issues 

2.1 
 
 
 
 
 
 
 
 
 
 
 

Whats Working Well 
 
 

 
 
 
 
 
 
 
 

43 of the the 46 actions on the plan have been completed. 
 

CURRENT RAG STATUS 
No. of 
actions: 

Action may exceed original target date 3 

Action progressing and on track 
 Action completed  43 

Actiondue to start 
 

2.2 YOT staff have undergone training in Unconditional Bias, Trauma Informed Practice, 
AssetPlus training, and Signs of Success training.  
 

2.3 Restorative Justice training has been delivered to 75 foster carers (52 households) and 
be delivered to residential staff. 
 

2.4 The pathway for Out of Court Disposals has been revised with South Yorkshire Police to 
ensure that all Looked After Children are assessed by the YOT as well as any other 
young people where offences have occurred within a child’s home. 
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3 What are we worried about and what are we doing about it? 
 

3.1 Review own agency policies and procedures to ensure that these are aligned with 
protocol for LAC: (YOT Management board representatives)  
 

3.2 Hold workshops for staff across CYPS and partnership to update knowledge and skills 
(Linked to 3.1) 
 

3.3 Individual Board Members to provide disproportionality analysis of own services in 
relation to BAME, LAC, Health, SEND, EET, Exclusions: (YOT Management board 
representatives). 
 

3.4 The Outstanding three Actions will be addressed at the YOT Board on 22 September 
2021. 
 

4 Key Actions and Relevant Timelines 

4.1 14 -17 September 2020 – HMIP Fieldwork took place in Rotherham  
 
14 December 2020 – YOT Management Board  
 
17 December 2020 – HMIP Report published  
 
11 January 2021 – HMIP Action plan submitted  
 
19 January 2021 – SLT Report 
 
20 January 2021 – Extraordinary YOT Board  
 
26 January 2021 – Improving Lives Select Commission  
 
8 February 2021 – Safer Rotherham Partnership  
 
11 February 2021 – CEO group  
 
2 March 2021- Corporate Parenting Panel  
 
15 March 2021 – YOT Management Board  
 
16 September 2021 – CEO’s  
 
21 September 2021 – Improving Lives Select Comission 
 
22 September 2021 – YOT Management Board 

5 Recommendations 

5.1 That ILSC note the progress made against the action plan (as detailed at Appendix 1) 
to date.  
 

 

Page 12



HM Inspection of Probation report: Inspection of youth offending services in Rotherham:Action Plan 2021

No. of actions:

3

0

43

0

*All dates have taken into consideration the current Government Covid guidance and the impact of the Tier requirements and current Lockdown restrictions. 

The Management Board reserves the right to amend deadlines if there is evidence that the planned work has been adversely affected by the pandemic. 

Version 0.9, 15th July 2021

CURRENT RAG STATUS

Action may exceed original target date

Action progressing and on track

Action completed 

Action planned but not started

Action may exceed original
target date

Action progressing and on
track

Action completed

Action planned but not
started

P
age 13
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age 14



No. Action/Notes: Lead Action Owner By When Progress Update: Status:

Recommendations

1. Make sure that Board members understand the specific needs of children known to the YOT and advocate on their behalf in their own agencies.

1.1 Presentation on specific needs of YOT 

cohort to Board members  

Chair of the YOT Management 

Board

Jan-21 Complete  -Extraordinary 

Board Meeting took place on  

20th January 2021 and 

information presented to 

the board.

EVIDENCE REQUIRED: 

Action completed 

2.1 Presentation to Board Members and 

Corporate Parenting Board regarding 

looked after children known to the 

YOT.

Service Manager Evidence Based 

Hub and YOT

Mar-21 Complete - Extraordinary 

Board Meeting took place on  

20th January 2021 and 

information presented to 

the board. Corporate 

parenting board on 2 March 

2021

Action completed 

2.2 Review local Authority Policy – Looked 

after Children and Youth Justice

Head of Service LAC Feb-21 Policy has been revised and 

was agreed at Board on 

Action completed 

2.3 Hold workshops for staff across CYPS 

and partnership to update knowledge 

CYPS Training Mar-21 Once the policy (2.2) has 

been agreed, training will be 

Action may exceed 

original target date

2.4 Provide bespoke training in 

Restorative Justice for staff in 

residential care homes and foster 

carers

CYPS Training Mar-21 CYPS training to coordinate 

– agreed 5th January 2021. 

Training has now been 

commissioned. Currently 

working with LAC and 

Placements Team to arrange 

suitable delivery dates. 

Foster Carer sessions were 

Action completed 

2. Ensure the partnership understands the reasons for the significant number of Looked After Children known to the 

YOT, and reviews the policies and practices of all agencies to minimise the possibility of children entering the criminal 

justice system unnecessarily

P
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2.5 Review own agency policies and 

procedures to ensure that these are 

aligned with protocol for LAC.

Management Board Mar-21 Presented to the Board on 

21/06/2021 and added to 

the Board's action log. To 

review at the next Board on 

Action may exceed 

original target date

3. Undertake a comprehensive health needs analysis of YOT children to better understand the health provision being delivered and what needs to be developed

3.1 Health needs analysis to be 

completed. - SAME AS 6.1

Management Board – CCG 

Manager

Feb-21 Screening tools shared with 

CCG Manager 29/12/20 

agreed to complete SALT, 

MH and PH Screening in 

Action completed 

3.2 Review of Health Needs Analysis 

Findings - SAME AS 6.2

Management Board – CCG 

Manager

Mar-21 Information sharing 

arrangement currently being 

worked on. Paul Theaker 

updated Board on 15th 

Action completed 

3.3 Development of Health Pathways 

including: CAMHS, SALT, 0-19 - SAME 

Management Board – CCG 

Manager

Mar-21 All pathways are now 

completed and operational.

Action completed 

3.4 Implementation of pathways - SAME 

AS 6.4

Management Board – CCG 

Manager

Apr-21 All pathways are now 

completed and operational.

Action completed 

4. Review the quality and accessibility of education, training and employment provision for post-16-year-old children known to the service.

4.1 Meet with stakeholders across 

Sheffield City Region to ensure that 

provision is accessible, inclusive and 

sufficient to meet the needs of the 

cohort.

Service Manager Evidence Based 

Hub and YOT

Apr-21 Met with post 16 providers 

in Rotherham regarding YOT 

cohort and contextual 

safeguarding <<insert 

date>>. Confirmed there is 

currently no stakeholder 

meeting within the region. 

Regular meetings with YOT 

Action completed 

4.2 Meet with existing post 16 providers 

to develop pathways for YOT young 

people.

Service Manager Evidence Based 

Hub and YOT

May-21 Variety of pathways and 

support in place for YOT 

cohort.

Action completed 

4.3 To attend people and skills working 

group. Economic recovery group to 

ensure YOT cohort are considered in 

recovery planning.

Early Help ESF Lead Jan-21 Discussion with Jenny 

Lawless/ Rachel Jackson – RJ 

to take this action forward 

at next P&S Working Group. 

YOT cohort is considered in 

planning.

Action completed 

4.4 Provide opportunities via ESF pathway. 

- ESF Lead to attend YOT team meeting 

in January 2021

Early Help ESF Lead Feb-21 Invited to YOT Team meeting 

14th January 2021

Action completed 

P
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4.5 Undertake skills audit to identify gaps 

in provision, accessibility and/or 

barriers to inclusion and ensure that 

commissioning arrangements are in 

place to meet these gaps.

YJ Operations Coordinator Mar-21 Skills audit undertaken - to 

be included in Management 

Board report for 15th March 

2021.

Action completed 

5. Review the quality of risk of harm work and improve the effectiveness of management oversight in all cases.

5.1 Develop QA tool for Post court and out 

of court disposal to audit risk of Harm 

and Safety and wellbeing. - SAME AS 

13.1 AND 21.1

Service Manager Evidence Based 

Hub and YOT

Feb-21 Meeting arranged for 13th 

January to develop new QA 

tool. Training booked for 

March for YJ Coordinator 

and Snr Practitioners. Tool 

been developed and first 

Action completed 

5.2 Monthly Case audits to be undertaken 

and findings collated and presented to 

YOT management board quarterly - 

SAME AS 13.2 AND 21.2 BUT 

Service Manager Evidence Based 

Hub and YOT

Mar-21 QA tool has been developed. 

9 audits undertaken in 

February and will be 9 in 

March. Summary of findings 

Action completed 

5.3 Themed multi agency Audit to be 

completed bi-annually to QA 

partnership working arrangements. - 

SAME AS 13.3 AND 21.3 BUT 

CYPS QPD team and Management 

Board

Mar-22 Meeting arranged for 13th 

January to schedule MA 

Audits and review current 

audit tools.

Action completed 

5.4 Senior Practitioner and YOT Social 

Worker to undergo Management 

training provided by YJSIP - SAME AS 

YJ Operations Coordinator To commence 

January 2021

Training booked and 

commencing in January 

2021. (YOT Social Worker no 

Action completed 

5.5 Mentor to be requested for YJ 

Operations Co-ordinator via YJSIP - 

SAME AS 13.5

Service Manager Evidence Based 

Hub and YOT

Apr-21 Request was signed off by 

YOT management board on 

15th March 2021

Action completed 

5.6 All YOT staff to complete refresher 

training on AssetPlus - SAME AS 13.6 

BUT DIFFERENT COMPLETION DATE

Service Manager Evidence Based 

Hub and YOT

May-21 Training booked through 

Silver Bullet training 

company and has 

commenced in March 2021. 

Action completed 

5.7 To commission a peer review through 

Youth Justice Sector Improvement 

Partnership.

Management Board Dec-21 Request was signed off by 

YOT management board on 

15th March 2021. However, 

unlikely due to pandemic 

backlog, that this will take 

place in 2021.

Action completed 

Organisational delivery
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6.1 Health needs analysis to be 

completed. - SAME AS 3.1

Management Board Health 

representative

Feb-21 See 3.1. DUPLICATE ACTION

6.2 Review of Health Needs Analysis 

Findings - SAME AS 3.2

Management Board Health 

representative

Mar-21 See 3.2. DUPLICATE ACTION

6.3 Development of Health Pathways 

including: CAMHS, SALT, 0-19 - SAME 

AS 3.3

Management Board Health 

representative

Mar-21 See 3.3. DUPLICATE ACTION

6.4 Implementation of pathways - SAME 

AS 3.4

Management Board Health 

representative

Apr-21 See 3.4. DUPLICATE ACTION

6.5 Partnership training to be delivered to 

YOT and Health colleagues.

Management Board Health 

representative

Apr-21 CAMHS attended YOT team 

meeting on 25th March 

2021 to deliver training on 

pathways and service offer. 

Action completed 

7. The pathways for YOT staff to access health services, for example speech, language and communication provision, lack clarity.

7.1 Screening tools to be revised and 

pathways developed and 

communicated to all YOT staff.

Management Board Health 

representative

Apr-21 Complete. SALT forms 

agreed at YOT Team 

Meeting on 15/07/2021.

Action completed 

7.2 Dip Sampling of cases bi monthly to 

QA referrals to health services.

Service Manager Evidence Based 

Hub and YOT

Apr-21 Information sharing 

arrangement currently being 

Action completed 

7.3 Management oversight of all 

assessments to ensure multi agency 

contribution to assessment and plan.

YJ Operations Coordinator Jan-21 Completed in all cases and 

reinforced through Triage 

and Outcomes panel

Action completed 

8. Board members do not understand the specific needs of YOT children so cannot effectively advocate on their behalf in their own agencies.

8.1 Quarterly presentation to YOT Board 

regarding current cohort status – 

including BAME, LAC, Health, SEND, 

ETE, Exclusions, re-offending

YJ Operations Coordinator Extraordinary YOT 

Board Meeting took 

place on 20th 

January 2021

Analysis and data presented 

to YOT Management Board 

December 2020 and 

Extraordinary YOT board on 

20th January 2021.

Action completed 

6. Although health provision is available through the Early Help Service, the arrangements do not recognise the 

specialised needs of children known to the YOT, including physical and emotional, mental health and wellbeing 

concerns.
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8.2 Individual Board Members to provide 

disproportionality analysis of own 

services in relation to BAME, LAC, 

Health, SEND, EET, Exclusions.

Management Board Mar-21 Work progressing, awaiting 

final summary report with 

recommendations to Board 

on 22/09/2021. Wider 

conversations around 

disproportionality with VRU, 

LCJB and YOT heads of 

service. This is included in 

Action may exceed 

original target date

9. The Management Board and the partnership have not focused on why so many Looked After Children are known to the YOT.

9.1 See also Recommendation 1 above. Chair of the YOT Management 

Board

Jan-21 Complete - Extraordinary 

Board Meeting took place on 

20th January 2021

DUPLICATE ACTION

9.2 Presentation to YOT Board in 

December and workshop in January. 

Presentation to Corporate Parenting 

Panel in March and ILSC January.

Chair of the YOT Management 

Board

Mar-21 Action completed 

10.1 See also Recommendation 4 above. Management Board See also Recommendation 4 

above.

DUPLICATE ACTION

10.2 Audit of YOT NEET cohort – findings 

presented to outreach and 

engagement coordinators and a 

specific strategy developed to meet 

YJ Operations Coordinator Feb-21 Conversation has taken 

place re: inclusion of this in 

the Outreach and 

Engagement NEET Strategy. 

Action completed 

10. YOT figures for post-16-year-old children who are not in education, training and employment are high, and the 

partnership has not done enough work to review what provision is available in the locality for this cohort of children.

11. Although YOT practitioners can access the interventions that are available as part of the wider Rotherham early 

help offer, there is little evidence that these services are regularly used for children known to the YOT.

P
age 19



11.1 Focus group arranged for January 

2021 to consult with staff in YOT, EBH 

and EH to agree how to share good 

practice and obtain best outcomes for 

Young people.

Service Manager Evidence Based 

Hub and YOT

Jan-21 Fortnightly YOT team 

meetings take place to share 

learning and good practice 

from locality teams. Team 

meetings have, to date, 

included input from:
- Outreach and Engagement 

teams re Children’s Centre 

activities 

- Early Help Managers – 

Assessment, planning and TAF 

reviews 

- Evidence Based Hub – 

Parenting programmes 

- Evidence Based Hub – Young 

Action completed 

11.2 YOT workers to be ‘matched’ to a 

locality team to develop a better 

understanding of support and services 

in localities and communities.

Service Manager Evidence Based 

Hub and YOT

Feb-21 Action completed 

11.3 Future Planned Team meetings:

ESF 14/1/21

SENDIASS 28/1/21

Service Manager Evidence Based 

Hub and YOT

Feb-21 Rachel Jackson attended ESF 

meeting.

Kerry Taylor attended 

SENDIASS meeting.

Action completed 

12. The inspection found that management oversight is poor both for post-court orders and out-of-court disposals.

12.1 See also recommendation 5 above. Service Manager Evidence Based 

Hub and YOT

See also recommendation 5 

above.

DUPLICATE ACTION

12.2 Case managers to record individual 

discussions with Managers as 

management oversight to ensure this 

is clear in case records.

Service Manager Evidence Based 

Hub and YOT

Jan-21 Communicated to staff via 

team meeting and daily 

check in – reinforced 

through supervision of 

cases.

Action completed 

12.3 Service Manager to continue to 

Moderate case file Audits and review 

previous Audits to draw out key 

learning and ensure this is 

communicated to all staff

Service Manager Evidence Based 

Hub and YOT

Monthly activity – to 

be reviewed 

quarterly.

CYPS audit schedule in place, 

audit feedback is standing 

item on team meeting 

agenda and supervision. 

Audit findings to be 

presented quarterly to 

Management board.

Action completed 
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Court disposals

13. Assessing, delivering interventions and reviewing to keep other people safe were poor areas of practice that require improvement.

13.1 Develop QA tool for Post court and out 

of court disposal to audit risk of Harm 

and Safety and wellbeing. - SAME AS 

5.1 AND 21.1

Service Manager Evidence Based 

Hub and YOT

Feb-21 See 5.1. DUPLICATE ACTION

13.2 Monthly Case audits to be undertaken 

and findings collated and presented to 

YOT management board quarterly - 

SAME AS 5.2 AND 21.2 BUT 

DIFFERENT ACTION OWNERS

Service Manager Evidence Based 

Hub and YOT

Monthly activity to 

be reviewed 

quarterly and 

presented to board

See 5.2. DUPLICATE ACTION

13.3 Themed multi agency Audit to be 

completed bi-annually to QA 

partnership working arrangements. - 

SAME AS 5.3 AND 21.3 BUT 

CYPS QPD team and Management 

Board

Mar-22 See 5.3. DUPLICATE ACTION

13.4 Senior Practitioner and YOT Social 

Worker to undergo Management 

training provided by YJSIP - SAME AS 

YJ Coordinator Jan-21 See 5.4. DUPLICATE ACTION

13.5 Mentor to be requested for YJ 

Operations Co-ordinator via YJSIP - 

SAME AS 5.5

Service Manager Evidence Based 

Hub and YOT

Apr-21 See 5.5 DUPLICATE ACTION

13.6 All YOT staff to complete refresher 

training on AssetPlus  - SAME AS 5.6 

BUT DIFFERENT COMPLETION DATE

Service Manager Evidence Based 

Hub and YOT

May-21 See 5.6. DUPLICATE ACTION

14. The needs and wishes of victims were not always considered, and the potential impact on victims was not adequately assessed.

14.1 Develop QA tool for Post court and out 

of court disposal to audit victim 

involvement.

Remedi manager Feb-21 On target to be completed Action completed 

14.2 Review victim engagement at 

quarterly contract reviews with 

Remedi.

Remedi manager Mar-21 Contract reviews are in place 

and take place quarterly

Action completed 

P
age 21



14.3 Remedi to liaise with SYP to encourage 

victims to give consent to engage with 

services.

Remedi Manager Mar-21 Deep dive audits being 

completed by Remedi. Issue 

of time taken from offence 

to sentencing has been 

escalated to the Local 

Criminal Justice Board and 

will be discussed at the 

Action completed 

15. A lack of health input in relevant cases meant that some children’s needs were not met.

15.1 See also recommendation 4 above. Board Members – Rotherham CCG 

Representative and TRFT Manager

See also recommendation 4 

above.

DUPLICATE ACTION

15.2 Health services to be represented at 

YMARAC and Triage and Outcome 

Panel. - SAME AS 18.2

Board Members – Rotherham CCG 

Representative and TRFT Manager

Jan-21 Complete - Liaison and 

diversion attending both 

meetings

Action completed 

16. When children were discussed at multiagency meetings it was not always evident in their cases what impact this had on their level of risk and the interventions delivered.

16.1 Monthly Dip sampling of case files to 

ensure case records reflect risk levels 

and intervention addresses risk 

identified.

Service Manager Evidence Based 

Hub and YOT

Feb-21 Dates for dip sampling 

scheduled for 2021 – 

findings to be reported to 

YOT management Board 

quarterly.

Action completed 

17. Although staff had received training on signs of safety and trauma-informed practice, there was limited evidence that these approaches were used with children in the cases inspected.
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17.1 Refresher training TIP to be completed 

by all YOT staff and practice lead 

identified.

CYPS training and development 

Service Manager Evidence Based 

Hub and YOT

Mar-21 Agreed with CYPS Training 

and development. TIP has 

been offered and delivered 

by Violence Reduction Unit 

in line with CYPS workforce 

plan. 

Action completed 

17.2 Refresher training in SOS to be 

completed by all YOT staff and practice 

lead identified.

CYPS training and development 

Service Manager Evidence Based 

Hub and YOT

May-21 SoS training was delivered to 

YOT team in April and May 

2021. 

The advanced training for 

Action completed 

Out-of-court disposals

18. The lack of health provision in relevant cases hampered the work done to keep children safe

18.1 See also recommendation 4 above. Board representatives – CCG 

Manager and TRFT Manager  

See also recommendation 4 

above.

DUPLICATE ACTION

18.2 Health services to be represented at 

YMARAC and Triage and Outcome 

Board representatives – CCG 

Manager and TRFT Manager  

Jan-21 See 15.2. DUPLICATE ACTION

19. Not all children were assessed before a disposal was delivered.

19.1 All children to be referred to the YOT 

for screening and initial assessment 

prior to outcome.

South Yorkshire Police Mar-21 Agreed with SYP District 

Commander to commence 

March 2021.

New pathway has been 

agreed. Review of capacity 

in SYP and YOT agreed on all 

LAC (rather than all 

Action completed 

19.2 To establish a triage and outcomes 

panel to ensure Multi agency decision 

making regarding Domain 3 cases and 

PSR recommendations.

Service Manager Evidence Based 

Hub and YOT

Feb-21 Panel Established – TOR 

have been reviewed and 

agreed.

Action completed 
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20. For out-of-court work generally, there was a capacity issue with the role of the seconded police officer, as there was insufficient resource to meet the workload

20.1 YOT Police officer to produce new 

pathway and identify where additional 

capacity is required.

South Yorkshire Police Jan-21 Completed – SYP YOT Police 

officer to broker support 

from wider police force.

Action completed 

20.2 Pathway to be presented and agreed 

at March YOT Management board.

South Yorkshire Police Apr-21 Agreed at 15th March 2021 

Board.

Action completed 

21. Planning and the delivery of services for a child’s safety and wellbeing and for keeping other people safe were poor

21.1 Develop QA tool for Post court and out 

of court disposal to audit risk of Harm 

and Safety and wellbeing. - SAME AS 

5.1 AND 13.1

Service Manager Evidence Based 

Hub and YOT

Feb-21 See 5.1. DUPLICATE ACTION

21.2 Monthly Case audits to be undertaken 

and findings collated and presented to 

YOT management board quarterly - 

SAME AS 5.2 AND 13.2 BUT 

Service Manager Evidence Based 

Hub and YOT

Mar-21 See 5.2. DUPLICATE ACTION

21.3 Themed multi agency Audit to be 

completed bi-annually to QA 

partnership working arrangements. - 

SAME AS 5.3 AND 13.3 BUT 

CYPS PQ Team and YOT 

Management Board

Mar-22 See 5.3. DUPLICATE ACTION P
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YOT Youth Offending Team

LAC Looked After Children

CYPS Children & Young People’s Service

SALT Speech & Language Therapy

MH Mental Health

PH Physical Health

CAMHS Child & Adolescent Mental Health Service

0-19 Health Service

ESF European Social Fund

QA Quality Assurance

MA Multi-Agency

YJSIP Youth Justice Sector Improvement Partnership

Asset Plus Youth Justice Approved Assessment Tool

SEND Special Educational Needs & Disabilities

BAME Black, Asian and Minority Ethnicity

ETE Education, Training & Employment

Public Health message with the ultimate purpose to reduce Shaken Baby Syndrome.

*I – Infant crying is normal

*C – Comforting methods can help

*O – It’s Ok to walk away

*N – Never, ever shake a baby

ILSC Improving Lives Select Commission

NEET Not in Education, Employment or Training

EH Early Help

CCE Child Criminal Exploitation

TAF Team Around Family

SENDIASS Special Educational Needs & Disabilities Information Advice & Support Service

TRFT The Rotherham Foundation Trust

YMARAC Youth Multi Agency Risk Assessment Conference

SOS Signs of Safety

TIP Trauma Informed Practice

TOR Terms of Reference

PSR Pre-Sentence Report

SYP South Yorkshire Police

P&Q Performance & Quality

Acronyms

ICON
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BRIEFING  
 

TO: Improving Lives Select Commission 

DATE: 21 September 2021  

 
LEAD OFFICER 
 

 
Rebecca Wall  
Rebecca.Wall@rotherham.gov.uk 
 
Lindsey Knight 
lindsey.knight@rotherham.gov.uk 
 

TITLE: One Adoption South Yorkshire  – Impact 
Report 

1. Background 
 

1.1 
 
 
 
 
 
 
 
 
1.2 
 
 
 
 
 
 
 
 
 
1.3 
 
 
 
 
 
 
 
1.4 
 
 
 
1.5 
 
 

From January 2021 Rotherham Metropolitan Borough Council’s Adoption team 
joined our three neighbouring authorities to form One Adoption South Yorkshire, 
which is a regional adoption agency. Whilst the journey to become a regional 
adoption agency had been developing over the previous years, a huge amount of 
work took place in 2020 to finalise this plan and set a date to officially merge. One 
Adoption South Yorkshire went live on 1 January 2021 and the previous RMBC 
Adoption Agency ceased.  This report highlights the key areas of work undertaken 
and provide an overview of the impact over first six months of operations. 
 
One Adoption South Yorkshire is a ‘partnership’ model Regional Adoption Agency. 
The main difference with the partnership model to other models is that other than 
the ‘Hub’ staff, practitioners remain employed by their original Local Authority. This 
allows staff to retain their terms and conditions, and for each authority to gain the 
benefits  and effieciences of pooled resources in order to maximize outcomes for 
children and adopters. Nationwide there are now 31 Regional Adoption Agencies in 
England rather than the 180 original adoption agencies and only five or six local 
authorities remain unaligned, all of these authorities have plans to join a Regional 
Adoption Agency in the not-too-distant future.  

 
For One Adoption South Yorkshire Doncaster Children’s Services Trust (DCST) is 
the host agency. There is a very small ‘Hub’ team comprising the Head of Service, 
a full-time Business Support Officer and a planned, half-time Data and 
Performance Analyst. The Business Support post has just been appointed to and 
the Performance Analyst post is expected to be filled by August 21. As host agency 
DCST is responsible for employing the Hub staff and supporting the management 
of those aspects of the budget which are held centrally. 

 
Each local authority has also made a ‘contribution in kind’ for support services such 
as Human Resources, Finance, Communications, Business Intelligence and 
Commissioning. 
 
At National level the Regional Adoption Agencies are well supported with regular 
leadership meetings and developmental opportunities for practitioners and 
adopters. 

2. Key Issues  
 

2.1 
 
 

Below is an overview of the main targets linked to One Adoption South Yorkshire for 
the first 12 months. 
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2.2 
 
 
 
 
 
2.3 
 
 
 
 
2.4 
 
 
 
 
 
2.5 
 
 
 
 
2.6 
 
 
 
 
 
 
 
 
 
2.7 
 
 
 
 
 
 
2.8 
 
 
 
2.9 
 
 
 
 
2.10 
 
 
 
 

 
Recruitment of Adopters 
One of the key targets within One Adoption South Yorkshire is to recruit 92 
adopters within a 12-month period. Data has been gathered to offer a comparison 
over the previous years across each of the 4 local authorities. The number of 
adopters approved in a 12-month period was 94, so it is likely that this key target 
will be met. 
 
Progress in the first 6 months  
Since January 2021 current data shows that across the Regional Adoption Agency 
40 adopters have been approved within the first 6 months; 13 of those approvals 
had been completed by RMBC.  
 
Number of children placed for adoption 
Previous data has also suggested that across South Yorkshire, there is an 
expectation that 154 children would be placed for adoption within a 12-month 
period. When compared to the data from the previous year only 116 children were 
placed for adoption.  
 
Progress in the first 6 months 
Since January 2021 78 children have been placed for adoption across One 
Adoption South Yorkshire, which would indicate that if things continue along this 
trajectory, we are likely to meet the 12-month target.  
 
Reduction on inter-agency placements 
A further key area for One Adoption South Yorkshire is the number of children 
placed within South Yorkshire. The overall aim is to try and keep children local and 
be less reliant on inter-agency placements which come at a cost. There are several 
positive factors to placing children within our in-house adopters, the main reason 
being that as a Regional Adoption Agency we know our adopters and are therefore 
much more likely to find suitable matches between adopeters and children. Since 
One Adoption South Yorkshire became live, a monthly matching meeting takes 
place that has already proven successful in enabling the early identification of 
potential links across the four authorities.  
 
Progress in the first 6 months  
Whilst it is too early at this stage to be able to comment on the exact data related to 
the reduction of inter-agency placements and cost within across the whole One 
Adoption South Yorkshire, we can comment on the impact this has already had on 
Rotherham alone. 
 
Looking at the Rotherham data from January to June 2020 seven interagency 
placements were made. If we compare this to January to June 2021 only three 
interagency placements have been made so far. 
 
In total, in 2020, 16 interagency placements were purchased by RMBC, so it is 
positive to see that within the first 6 months of Rotherham joining the Regional 

Adoption Agency there have only bee three of this type of placement, and while this 
number may increase, the trajectory to be below 2020 numbers is positive.  
 
Improving post adoption support 
A key area of the work undertaken within One Adoption South Yorkshire is the offer 
of support post adoption. This has been an area of focus during the first 6 months 
as it was clear from the outset that each authority had a different resource. Within 
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2.11 
 
 
 
 
 
 
 
 
 
 
 
2.12 
 
 

Rotherham, there was one post adoption support worker who would provide 
support related to applications for therapy via the Adoption Support Fund, 
alongside practical support/advice to carers who may have been experiencing 
some challenges. Rotherham were aware that compared to the neighbouring 
authorities, this was a much smaller resource as we had a different approach.  
 
Progress in the first 6 months 
Over the past 6 months Lindsey Knight, Service Manager for Rotherham and One 
Adoption South Yorkshire has worked closely with team managers and the head of 
service for the Regional Adoption Agency to look at ways in which Rotherham’s offer 
could be increased while using the existing staffing establishment costs. As a result, 
two posts with a specific focus on Post adoption support have been developed: 
 

 It was agreed that following one member of staff retiring, this post would change 
and create a part time post specifically for post adoption support.  

 In addition to this, a new letter-box coordinator has been appointed full time and 
their role has been redefined to include post adoption support. 

 
One Adoption South Yorkshire is still currently developing the way the four services 
come together to offer a more uniformed approach to post adoption support. The 
aim is to ensure that the service maximise the positive impact and outcomes linked 
to adoption and that One Adoption South Yorkshire becomes more attractive to 
potential adopters as we build a reputation for a focus on post adoption support. The 
impact of this on outcomes will be clearer over the next 6 to 12 months.  
 

3. Finance 
 

3.1 
 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 
 
 
3.3 

As outlined in Section 1, One Adoption South Yorkshire now operates on a pooled 
budget basis following its formation on 1 January 2021. Following its implementation 
some elements are now managed centrally, such as contracts which have been 
novated and aggregated under One Adoption South Yorkshire, Interagency 
Placements and the Adoption Support Fund. 
 
The financial position as at the end of July is as follows: 
 

 
 
The above position is based on the following adoption projections as of June 
 

ONE ADOPTION - Financial forecast for 2021/22 as at  July 2021

Rotherham Barnsley Doncaster Sheffield Central Costs TOTAL

ONE ADOPTION - Financial forecast at July 2021 £ £ £ £ £ £

Total Budget 772,444        571,203        813,750        1,162,681        1,644,094       4,964,172    

TOTAL - projection July 2021 771,082        564,278        816,567        1,182,958        1,410,865       4,745,750    

(Deficit (+)/Surplus (-)) 1,362-            6,925-            2,817            20,277             233,229-          218,422-       

Breakdown of Central Costs

Budget Projection Variance

Central Costs £ £ £

Adoption Service 110,000        111,517        1,517            

Contracts & Marketing 214,003        214,003        0-                    

Interagency 1,320,091    1,085,345     234,746-        

Subtotal Central Cost Service (Deficit (+)/Surplus (-)) 1,644,094    1,410,865     233,229-        

2021/22 Adoption Projection - July 2021
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4. Key Actions and Relevant Timelines  
 

4.1 
 
 
 
 
 
4.2 
 
 
 
 
 
4.3 

Recruiting a more diverse range of adopters to meet the specific needs of many of 
the children we are family-finding for. There are multi-ethnic and multi-cultural 
communities in South Yorkshire and as a Regional Adoption Agency we need to be 
promoting ourselves, making ourselves more approachable if that is the issue and 
finding the right families for children 

 

Post Adoption Support – the quality of post adoption support is key to adopters 
having confidence to adopt with One Adoption South Yorkshire in the first place and 
key to keeping families together. Now each area team has its own approach to 
settling in grants, allowances, training and initial support. One Adoption South 
Yorkshire plan to come together with a consistent offer right across the Regional 
Adoption Agency. 
 
Support for birth parents and more direct approaches to post adoption contact. At 
the moment most arrangements for post adoption contact are via the letter-box 
scheme but with the advent of social networking and the increased use of Early 
Permanence Placements where adopters have more contact with birth parents we 
need to be considering and refining our approach. 
 

5. Recommendations  
 

5.1 That the Improving Lives Select Commission notes the impact of One Adoption 
South Yorkshire since it became a live regional adoption agency in January 2021. 
 

 

Projected Number of Children Placed through Adoption

 Projection  

at June

No:

Inter Agency 50

In house recruitment 70

Total No: children placed 120

Sold Placements 10
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BRIEFING 

TO: Improving Lives Select Commission 
 

DATE: 21 September 2021 
 

 
LEAD 
OFFICER: 
 

David McWilliams 
Assistant Director, Early Help & 
Business Support 
CYPS 
Tel: 01709 254160 
 

TITLE: Holiday Activities & Food 
Programme (HAF) Easter and 
Summer 2021 update 
 
 

1.  Background 
 

1.1 
 
 
 
 
 

Purpose of the DfE Holiday Activities Fund Grant  
 
The purpose of the grant is for local authorities to make free places at holiday clubs 
available in the Easter, Summer, and Christmas school holidays in 2021. This will be 
made available to children in the local authority area who are eligible for and receive 
benefits-related free school meals. 
 

1.2 Confirmed Grant allocation: 8 February 2021 
 
2020/21 - £120,740  
2021/22 - £1,079,930  
 

1.3 Programme Structure: (Expectations) 
 
Free places at Holiday Clubs for children who are eligible for Free School Meals 
 

 1 week at Easter 2021 

 4 weeks at Summer 2021 

 1 week at Christmas 2021 

 Each week = 4 days 

 Each day = 4 hours 
 

1.4 Minimum Standards: 
 
The providers of HAF are required to meet DfE programme standards (set out in 
published guidance) and need to meet the following core aims and objectives: 
  

 Healthy meals: holiday clubs must provide at least one healthy meal a day and 
must meet the School Food Standards throughout the day.  
 

 Enriching activities: holiday clubs must provide fun and enriching activities 
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that provide children with opportunities to develop or consolidate skills or 
knowledge, to consolidate existing skills and knowledge. Clubs must also 
provide physical activities which meet the Physical Activity Guidelines daily.  
 

 Nutritional education: holiday clubs must improve children’s knowledge and 
awareness of healthy eating and offer advice and training to parents on how to 
source, prepare and cook nutritious and low-cost food.  
 

 Signposting and referrals: clubs must be able to provide information, 
signposting or referrals to other services and support that would benefit the 
children who attend their provision and their families.  

 

 Policies and procedures: clubs must be able to demonstrate and explain their 
safeguarding arrangements and have relevant and appropriate policies and 
procedures in place in relation to safeguarding, health and safety, insurance, 
accessibility and inclusiveness. Where appropriate, clubs must also be 
compliant with the Ofsted requirements for working with children. 

 

1.5 Aims and Objectives: 
 

 It is optional for eligible children to attend 

 Provision should be available to all eligible children 

 DfE do not expect all eligible children to participate 

 There is flexibility in the model that the 4 days for Easter could be 2 days each 
week, or that an equivalent number of hours at Summer could be spread over a 
longer period. 

1.6 Funding: 
 
We have recruited a Band E Business Support and a Band I Outreach and 
Engagement Senior Practitioner to support the planning, co-ordination, and delivery of 
the programme.  
 
This is well within the 10% limit allowed for coordination and management. 
 
90% of the fund must be spent on holiday club places for FSM children.  
 
Funding can be used to support a comprehensive, inclusive, and accessible offer. e.g. 
setting up new provision where needed, paying for additional staff to expand existing 
provision or to meet additional needs. 
  
Funding can also be used to support quality improvement, for example, money to bring 
in activity providers such as sports coaches or money to establish partnerships with 
catering organisations. 
 
Capital expenditure is allowed but should be limited to 2% of overall programme 
expenditure. 
 
Capital expenditure is classed as: 
 

a. Individual assets worth over £2,500  
b. Grouped assets, that is assets of a similar nature that are purchased at the 

same time, which cost £2,500 or more overall  
c. Bulked assets, for example a bulk purchase of equipment where the value of 

the individual item is below the set value, which cost £2,500 or more overall. 
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2 Key Issues 

2.1 
 
 
 

Impact of COVID 19: 
The Department of Education acknowledges the impact of Covid on the delivery of the 
HAF programme in 2021. In some cases, face-to-face delivery of holiday clubs was not 
possible and remote delivery of the programme may, in some circumstances, was 
more practical.  

2.2 If the Council cannot hold face-to-face holiday clubs because of COVID-19, the 
Authority can operate flexibly to ensure that eligible children still receive support.  
 

2.3 Covid restrictions meant the Easter programme had to be delivered remotely via an 
activity and food box for eligible families. This was produced with support from the 
school meals service and included a mixture of fresh produce and ambient foods 
needed to cook 5 healthy school meal standard meals. The box also included activities 
and supporting on-line materials with specific age focus and encompassing, physical 
activity, nutrition (on-line cookery lessons) and arts, crafts and culture content. 
 

2.4 During Easter we also collaborated with the organisation 64million artists, who are 
supporting the council with the 2025 Young People’s Capital of Culture initiative. 
 

3.  Key Actions and Timelines  
 

3.1 
 

Other vulnerable children: 
 
If the authority can demonstrate it is offering the programme comprehensively across 
the geographical area and meeting demand from eligible FSM children, then up to 
15% of funding can be used to provide places for other vulnerable children e.g. LAC, 
EHCP. (We must seek written approval from DfE to do this). 
 
RMBC gained permission to include the following vulnerable cohorts: 
 

 Looked After Children 

 Asylum Seekers 

 Electively Home Educated 
 

3.2 Publicity / Promotion: 
 
CYPS Communications have produced a HAF Communications Strategy. All publicity 
must include the DfE logo. 
 

3.3 All schools and voluntary and community sector partners have received regular 
briefings on the programme. 
 

3.4 Governance:  
 
The Assistant Director, Early Help, Family Engagement & Business Support Chairs a 
Council Executive Group. (Every three weeks) and the Early Help Outreach & 
Engagement Coordinator (North) chairs a multi-agency partnership steering group. 
(Every two weeks) to ensure compliance with national reporting requirements.  
 
 

3.5 Reporting and Payments timeline: 
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Report Date Payment Date Progress 

19 February 2021  
Deadline for planning for 
Easter submission 

March 2021 – the full 20/21 allocation 
(£120,740) 

Completed 
ahead of 
schedule 

14 May 2021 – reporting on 
Easter and Planning for 
Summer 
 

June 2021 – up to 50% of the 2021/22 
allocation (£539,965) 

Completed 
ahead of 
schedule 

15 October 2021 – 
reporting on Summer and 
planning for Christmas 
 

November 2021 – up to 30% of 2021/22 
allocation (£323,979) 

 
On Track 

29 January 2022 – 
reporting on Christmas, 
plus final whole project 
report and certificate of 
expenditure 
 

February 2022 – up to 20% of the 
2021/22 allocation (£215,986) 

Not Yet 
Started 

 

3.6 Finance:  
 

 We can spend up to the maximum amount of the allocated grant but must not 

overspend. 

 The payments will take account of expenditure already made or committed, 

along with proposed future activity, as indicated in the reports.  

 If the Authority has not spent and does not plan to spend its maximum 

allocation, the Department will reduce the overall payment to the Authority to 

reflect the actual expenditure 

 The Authority’s nominated responsible officer must confirm at the end of each 

financial year that the funding has been properly expended. 

There is no target % of eligible children expected to attend. At the DfE network 
meeting held on 10 February 2021 it was communicated that the DfE does not 
anticipate ‘clawback.’  
 

3.7 The Spend for the Easter programme was £51,000 excluding staffing and 
management costs. 
 

3.8 The expected spend for summer is approximately £450,000 excluding staffing and 
management costs. 
 

4 The Easter Programme  
 

4.1 The Council’s programme ran very effectively, despite the tight timescales and Covid 
restrictions in place, we managed to engage over 2,600 families. 
 

4.2  Number of packs delivered: 2621 

 Number in specialist education provision: 156 

 Number Elective Home Education: 76 

 Number of Volunteers: 28 
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 Number of Early Help/EHE/Vol Co Staff: 42 

 Number of School Meals Staff: 49 
 

4.3 As part of our approach to be inclusive, and ensure the opportunity was accessible for 
hard-to-reach families we developed effective communications through our Voluntary 
and Community Sector (VCS partners) and Schools. 
 

4.4 Our packs, recipes and activities were designed to be flexible and inclusive, so 
children and young people of all ages and abilities could join in and enjoy the project.  
 

4.5 156 children and young people who access a specialist educational setting were part 
of our Easter programme. 
 

4.6 Our online offer was delivered through the Early Help Facebook pages, this was 
specifically targeted to our Free School Meals and Elective Home Educated cohorts, 
but also to our families on Early Help and Social Care caseloads. The HAF online 
programme formed the basis of our universal Early Help Outreach offer to all children, 
young people, and families.  
 
From 27 March to 11 April 2021 there were 2 activities posted on-line each day. 
Activities were posted across the 3 Early Help Facebook pages.  
 
At (09/09/21) the total number of views of all HAF Activity posts was over 19,000. This 
is approximately 200 views per activity per day. 
 

4.7 The late announcement of the continuation of the Covid Winter Support Grant caused 
some confusion for families about whether the Food and Activity pack would replace 
the FSM vouchers they had received in previous holidays. However, Rotherham 
decided that this was a separate project and was focussed on health, nutrition, food 
education, physical and enriching activity, and would therefore be available in addition 
to the vouchers. This helped the project to run much more smoothly and support the 
children and families in a holistic way. 
 

4.8 The partnership working across the council was outstanding, with significant input from 
a variety of council departments including Business Support, Procurement, IT, 
Education, Early Help, Neighbourhoods, and the School Meals Service. All worked 
collaboratively and at speed to deliver the programme, and this has been carried 
forward into the Summer phase.  
 
Of particular note was the involvement of 28 ‘Rotherham Hero Volunteers’ who played 
an invaluable role in supporting with the pack deliveries and were a positive addition to 
the team. The Volunteer Coordinators worked very closely with the Project Manager 
and this is something we developed further during the Summer delivery. 
 

4.9 “Just a quick note to say thank you for the food boxes and activity packs delivered 
yesterday. So, kind to go out of your way to have them sent, two happy kids with the 
frisbee's and planning their lunches. Thank you”  
 
“Thank you for including the elective home educated children and families”   
 
“Just wanted to say thank you for the food and activity parcels, the girls are really 
happy. Thanks.”  
 
“Thank you so much. Thank you very much for the activity packs too, the children have 
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enjoyed them.” 
 
“Just wanted to say thank you! Can't wait for our lil ones to see their pack, it will make 
their day, really appreciate it and also just to comment and say how lovely the 
gentleman was that delivered around Dinnington this morning such a polite happy 
chap, so thank you for his hard work too delivering these especially on this hot day too, 
(…) so to all that's involved in these for the children of the community a big thank you 
once again” 
 
“Just wanted to say a big thank you. Everything in will be gladly used.”  
 
“My friend has just sent a picture of hers and it looks amazing. We are so, so grateful, 
in the 16yrs I've home-schooled we've never had anything like this before. Well done 
Rotherham Council!”  
 
“I’ve just had my healthy food parcel delivered & I just want to send a message to say 
thank you. I hugely, hugely appreciate your help & support & it definitely takes a little 
financial pressure off this holiday. You guys are doing amazing, thank you very much. 
Stay safe.”  
 
“Thank u for my food/activity box, I love it”  
 

5 The Summer Programme 
 

5.1 For the summer a wide variety of reputable providers were engaged to match the 
areas with greatest demand and to ensure provision was accessible to all FSM 
children. We worked with providers to expand provision into identified gaps ensuring 
good coverage and accessibility. We worked with 22 providers who ran 30 
programmes. 
 

5.2 In addition to the official HAF programme (as detailed at Appendix 1), we worked 
closely with the providers below to achieve an expanded, coordinated programme 
across the borough. 
 

 Eastwood Village Primary School 

 Newman School (delivered by Nexus MAT) 

 Hilltop School (delivered by Nexus MAT) 

 Ferham Primary School 

 Herringthorpe Junior School 

 Wales High School 

 Canklow Woods Primary School 

 East Dene Primary school (Delivered by Hope Church) 

 Coleridge Primary School (Delivered by Hope Church) 

 Thurcroft Infant School (Delivered by Live and Learn Sports) 

 Badsley Moor Primary School 

 Dinnington Primary School 

 Whiston Worrygoose Primary School (Working with Crowden Outdoor 
Education Centre) 

 Catcliffe Primary School (Working with Crowden Outdoor Education Centre) 
 
Rotherham Wah Hong Chinese Association ran a small programme for their members 
and Endeavour Adventurous Activities offered targeted support for eligible young 
people.  
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5.3 All eligible children were issued with a URN (Unique Reference Number) to share with 
the open access providers to confirm eligibility for a free place.  
 
Those pupils eligible for Free School Meals (FSM) were sent their URN via schools, 
whilst children who are Electively Home Educated (EHE) were written to directly and 
Looked After Children (LAC) and Asylum Seekers were given their URN via their 
appropriate workers. 
 

5.4 Across the borough the HAF holiday clubs provided a variety of different opportunities 
for children and young people. These have included: 
 

 Sports – indoor and outdoor 

 Arts and Crafts 

 Dance 

 Drama and Lion King Production 

 Pottery 

 Gardening and grow your own veg 

 Crown Green Bowling 

 Travelling Zoo 

 Adventurous Activities 

 Football 

 Swimming 

 Themed weeks e.g., David Walliams (Books brought to life), Olympics, Circus, 
Romans 

 Fashion Show 

 BMX biking 
 

5.6 We created approximately 1,200 free places per day of the programme for eligible 
children. Some providers provided affordable paid for places in addition to the HAF. 
 

5.7 We worked in close partnership with the school meals service and the Rotherham 
Heroes to ensure all children attending a holiday club received a school meal standard 
meal. This included both hot and cold meals. School meals service were able to open 
kitchens in participating schools and cook their meals on site. They also offered a 
collection service for some of our external providers. These meals were collected daily 
by the Rotherham Heroes volunteers and delivered to the Holiday Club sites.  
 
30 volunteers supported the delivery of meals across the Summer. 
 

5.8 Feedback 
 
Parents: 
‘I hope this kind of programme can continue to happen as it has helped us out no end.’ 
(Badsley Primary). 
 
‘It’s nice to see our children able to mix again.’ 
(United Multicultural Centre) 
 
‘My children haven’t stopped talking about the outdoor adventures.’ 
(Dinnington Primary) 
 
Children: 
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‘During the school holidays I conquered one of my fears.’ (Individual was cared of 
heights, and completed a zip-wire) 
(Dinnington Primary). 
 
‘We would never have done this at home’ 
(Rotherham BMX) 
 
‘Shall we show you how to say hello in our own languages’ Said when meeting HAF 
coordinator. 
(United Multicultural Centre) 
 
‘It’s so nice to eat food I have grown myself’ 
(Herringthorpe Junior School) 
 

5.9 Department for Education (DfE) Visit to Rotherham 
 
On 11 August 2021, Matthew Chappell, and Kemi Ogunsakin from the DfE visited the 
Rotherham HAF programme and were shown round the borough by David McWilliams, 
Amy Woodhead, and Laura Downing. They met 3 providers, spoke to children, 
volunteers, and staff, and had a school meal lunch. The DfE delegates were highly 
complementary of Rotherham’s programme and the wide variety of activities we had 
on offer.  
 

6 The Christmas Programme 

6.1 The small grants process is already live for the Christmas programme and 5 
applications have been received to date.  
 
The final closing date for this is 22 October 2021. Plans are in place to support new 
providers to join the HAF delivery, as well our current successful providers. 
 

7.  Recommendations  
 

7.1 
 

That members of the Improving Lives Select Commission note and comment on the 
report.  
 
 

 
Appendix 1: HAF Summer Programme 
 
Appendix 2: HAF Activity Pack 
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ROTHERHAM HEALTHY HOLIDAYS
Be Healthy. Be Active. Be Happy
A HUGE RANGE OF HOLIDAY ACTIVITIES  
FOR CHILDREN THIS SUMMER

Rotherham Metropolitan Borough Council has partnered with a range of organisations  
across the borough to deliver activity programmes ranging from football and cycling to  
arts and first aid that will run throughout summer. Each session includes a meal.

To find out more or book a place for your child, contact the providers below.

FREE places are available to families who are eligible for Free School Meals. Collect your unique reference 
number from school to access your free place. Contact providers for more information.

Rotherham United Community Sports Trust – Football, sports and arts and crafts for 
ages 8-16
Disability Multi Sports Camp	  
26 July to 24 August	 T: 01709 827767
www.rucst.co.uk/disability-holiday-camp-summer-2021-10am-2pm/

Parkgate Astro Camp and Swimming	  
27 July to 20 August	 T: 01709 827767
www.rucst.co.uk/pga-camp-summer-2021/

Maltby Summer Camp and Swimming	  
3 to 27 August 	 T: 01709 827767	
www.rucst.co.uk/maltby-leisure-centre-camp-summer-2021/

Wickersley Sport College Football Camp 	  
26 July to 27 August	 T: 01709 827767	
www.rucst.co.uk/summer-camp-wickersley-school-sports-college-holiday/

Pops Outdoor Adventure – Sports and games, arts and crafts and team challenges for 
ages 3-12
Pops Rawmarsh Camp	  
19 July to 13 August		
www.popsoutdooradventure.co.uk/pops/holiday-club-info/rmbchafraw21/

Pops Wickersley Camp	  
19 July to 13 August		
www.popsoutdooradventure.co.uk/pops/holiday-club-info/rmbchafwick21/ 
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Rotherham United Community Sports Trust – Health and nutrition activities for ages 5-16
United Multicultural Centre	 
26 July to 26 August	 T: 01709 360036

Brampton Youth Club – Outdoor activities, sports and arts for ages 8-16
Cortonwood Comeback Centre	  
26 July to 19 August	 T: 01226 759572	 E: cortonwood.comeback@hotmail.co.uk

Rotherham United Holiday Club – Arts, crafts and more for ages 8-16
St Paul’s Church, Rotherham	  
26 July to 19 August	 T: 01709 827767 	 E: community@rotherhamunited.net

Rotherham BMX – Cycling and football activities for ages 8-16
Winterhill School	  
27 July to 19 August	 E: rotherhambmx@outlook.com

Direct Action Training – First Aid skills and health and wellbeing activities for ages 5-11
Dalton Parish Hall	  
27 July to 19 August	 www.directactiontraining.com

Activate Holiday Club – Crafts, Sports and Free Play for ages 5-10
High Street Centre, Rawmarsh 	  
26 July to 17 August 	 T: 01709 719478

Fun4U2 – Sports, crafts and gardening activities for ages 3-11
Wath Central Primary School	  
26 July to 19 August	 T: 07884 072141

SJD Sports Coaching –  Multi-sports camps for ages 5-16
Camps at Aston, Swinton and Treeton 
26 July to 20 August	 E: office-sjdsportscoaching@mail.com

FREE places are available to families who are eligible for Free School Meals. Collect your unique reference 
number from school to access your free place. Contact providers for more information.
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ROTHERHAM 
HEALTHY HOLIDAYS
Be Healthy. Be Active. Be Happy

 ACTIVITY PACK
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AFRICAN MASK
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Work programme – Improving Lives Select Commission – Updated 10 August 2021 

        

Meeting Date Agenda Item Purpose/ Outcomes Recommendations 

 

15 June 2021 Pause Progress 

report  

Resolved in March 2020 to bring a further report after 

May 2021. 

 

That the report be noted. 

 Work Programme To consider the committee’s work programme 

 

That the Work Programme be noted and updated as 

discussed. 

 

 Project group 

updates 
For the Chair/project group leads to provide an 
update on the work of the project groups. 

 

That the report be noted. 
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27 July 2021 Adult Safeguarding 

 

 

 

 

 

 

Resolved at January 2021 meeting.  

 

1. That the Independent Chair of the Rotherham 

Safeguarding Adult’s Board attends the July 

2021 meeting of the Improving Lives Select 

Commission to present a report on how the 

Board is working to identify and support 

hidden female victims of violence.  

 

2. That the report presented at the July 2021 

meeting of the Improving Lives Select 

Commission also includes an analysis of 

cases that resulted in no further action being 

taken. 

 

1. That the report be noted. 
 

2. That members of the Improving Lives Select 
Commission be further consulted on the development 
of the revised Domestic Abuse Strategy. 

 

3. That further information on the number of incidents 
and their outcomes related to female genital mutilation 
and so called “honour based” violence be circulated to 
members of the Improving Lives Select Commission. 

 

4. That further information on work conducted with 
perpetrators of domestic abuse be circulated to 
members of the Improving Lives Select Commission. 

 

5. That consideration be given to providing all elected 
members the opportunity to access an appropriate 
training session on domestic abuse.  

 

 Work Programme To consider the committee’s work programme. That the work programme be approved 

 Project group 

updates 
For the Chair/project group leads to provide an 
update on the work of the project groups. 

 

That the report be noted. 
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21 September 

2021 

YOT Improvement 

Plan 

Resolved at January 2021 meeting to receive a 

progress update. 

 

 

 One Adoption South 

Yorkshire 

To scrutinise how the new arrangements are 

working.  

 

 

 Food 

Poverty/Holiday 

Activity Programme 

To receive a report on previous activities and plans 

for the future.  

 

 

 

 Work Programme To consider the committee’s work programme.  

 

 

 Project group 

updates 

For the Chair/project group leads to provide an 

update on the work of the project groups. 

 

 

 ILSC Monitoring 

Report  

To monitor the progress of recommendations made 

by ILSC. 
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5 October 

2021 

Adult Safeguarding  Follow up report on Adult Safeguarding issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

26 October SEN Resolved December 2020 to request an update  
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2021 Strategy/Sufficiency  

Agreed as an area of focus in July 2021 Work 

Programming session.  

 

 

 

 Children’s Mental 

Health 

Agreed as an area of focus in July 2021 Work 

Programming session.  

 

 

 

 Work Programme To consider the committee’s work programme. 

 

 

 Project group 

updates 

For the Chair/project group leads to provide an 

update on the work of the project groups. 

 

 

 ILSC Monitoring 

Report  

To monitor the progress of recommendations made 

by ILSC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7 December Education Recovery Agreed as an area of focus in July 2021 Work  
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2021 (including Elective 

Home Education) 

Programming session.  

 

 Post-CSE Support

  

To receive the report from the sub-group of ILSC on 

Post-CSE Support. 

 

 

 Work Programme 
To consider the committee’s work programme. 

 

 Project group 

updates 
For the Chair/project group leads to provide an 
update on the work of the project groups. 

 

 

 ILSC Monitoring 

Report  
To monitor the progress of recommendations made 
by ILSC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

25 January 

2022 

Adult Safeguarding 

Annual Report  
To receive and consider the annual report. 
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 Rotherham 

Children’s 

Safeguarding 

Partnership – 

Annual Report 

To receive and consider the annual report. 
 

 Work Programme 
To consider the committee’s work programme. 

 

 Project group 

updates 
For the Chair/project group leads to provide an 
update on the work of the project groups. 

 

 

 ILSC Monitoring 

Report  
To monitor the progress of recommendations made 
by ILSC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8 March 2022 Work Programme 
To consider the committee’s work programme. 
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 Project group 

updates 
For the Chair/project group leads to provide an 
update on the work of the project groups. 

 

 

 ILSC Monitoring 

Report  
To monitor the progress of recommendations made 
by ILSC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

26 April 2022 Work Programme 
To consider the committee’s work programme. 
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 Project group 

updates 
For the Chair/project group leads to provide an 
update on the work of the project groups. 

 

 

 ILSC Monitoring 

Report  
To monitor the progress of recommendations made 
by ILSC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Items pending scheduling or removal 
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Item Details Status 

Support for Young Carers Raised as an area of interest by members following a 

report on Carers at HSC. 

 

To be scheduled/considered for a sub-group 

project. 

Counter extremism in schools/ Radicalisation of 

young people and extremism 

Resolved in September 2019 

That a report be submitted to this Commission as part 

of 2020/21 work programme outlining how the local 

authority was meeting its Prevent duty.  

That an update on its counter extremism work be 

submitted to this Commission as part of 2020/21 work 

programme. 

That this update includes an evaluation of the work in 
schools and further details of the work with adults and 
neighbourhoods and any specific work with parents and 
carers. 

Focus to be on work being done in schools.  

 

Referred to ILSC from OSMB 

 

 

To be scheduled  

 

July 2021 – Chair and Vice Chair will be 

receiving a briefing in order to consider the 

focus of the subsequent report to the 

committee. 

Youth Offending Team – Service Provision 

 

To look at the processes and journey that young people 

go through who are accessing YOT services 

To be scheduled 

CYPS Directorate workforce strategy Progress report 

 

Focus to be discussed before scheduling 

 

 

Re-referrals and repeat child protection planning – 

Progress report 

Resolved at June 2020 meeting to receive a progress 

report at December 2020 meeting.  

 

Nov 2020 – Rescheduled to March 2021 

 

Feb 2021 – Chair deferred item as data on this was not 

highlighting an areas of additional concern.  

To be scheduled 

Mental Health and Digital Exclusion amongst 

young people. 

Resolved at December 2020 HSC “That the Improving 

Lives Select Commission investigate young patients’ 

access to technology with a view to preventing their 

To be scheduled 
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digital exclusion from accessing mental health 

services.” 

Domestic Abuse Strategy To follow up from the meeting held where ILSC 

members were invited to input into the refresh of the 

Domestic Abuse Strategy. 

To be scheduled or linked into OSMB pre-

decision work. 

 

April 2020 – “Following the end of the Market 

engagement process Officers can attend and 

update Scrutiny to allow for feed into the 

service specification development. This will 

likely be July/August 2021” 
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Sub and Project Group Work 

 

Updated: 1 September 2021 

 

Project Details Status 

CSE – post abuse support (task and finish to 

feed into commissioning process) 

Task and finish group established. 

Interviews undertaken with 3 local authorities 

(July/August 2019) 

Report drafting in final stages. To be 

presented at ILSC 7 December 2021. 

Domestic Abuse  

 Domestic Homicide Review 

 Stalking and Harassment 

 Domestic Abuse Service Principles 

Referral from OSMB and January 2019 ILSC To schedule (awaiting update from Home 

Office on domestic homicide).  

 

To agree actions to complete the review. 

Early Help Offer Resolved in October 2019 

 

That a sub-group be established to undertake 

further scrutiny of the early help offer.   

September 2021 – Kick off meeting 

scheduled for end of September 2021.  
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